UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG THAI HQC Poc 1ap - Tu do - Hanh phic
Sb: 147 /BC- UBND Thdi Hoc, ngay 18 thang 12 nam 2023
BAO CAO

TINH HINH UNG DUNG CNTT TRONG HOAT PONG CO QUAN NAM 2023
(Kem theo Cong van so: 1258 /UBND-VHTT, ngay 08/12/2023)

I. Cong tac chi dao, diéu hanh

bénh gia vé viéc ban hanh cac van ban, ké hoach, quy ché,... dé uu tién phat
trién tng dung CNTT trong hoat dong co quan.

Cu thé:
Tinh trang .

STT | N6 d in bi S0 hi€u van ban,

0i dung van ban

i 8 Co C’hu’a ngay ban hanh

co
1 Ké hoach ung dung CNTT trong < S6  39/KH-UBND
hoat dong ctia don vi nam 2023 ngay 31/12/2022

Ké hoach kiém tra tinh hinh ung
2 dung CNTT trong hoat dong cua X
don vi nam 2023

Quy ché st dung phin mém

3 | VOFFICE x
4 Quy ché sir dung hop thu dién tu <
(@haiduong.gov.vn)
Quy ché Pam bao an toan, an ninh
5 n . X
thong tin
Quyét dinh phan cong can bo
6 chuyén trach vé CNTT/Quan tri X
mang
Céc van ban khac... X

II. Ha tang k§ thuit va hién trang ngudn nhan luc ing dung CNTT
1. Ha tang k¥ thuat



Pénh gia hién trang co s& ha ting CNTT phuc vu Gng dung CNTT ciia co
quan (S6 lwong mdy chi, mdy tram, ty 1é trung binh mdy tinh/CBCC; ty I¢ cdc don
vil truee thugc co mang LAN, két noi Internet toc dé cao, ha tc”ing bdo dam an toan,
an ninh thong tin...).

Danh gié cu thé theo cac thong tin yéu cau tai bi€éu mau sau:

STT | N¢i dung kiém tra CTI:‘Ifgf;l‘)“ Ghi chi

1 ;I‘Colr;%: EOV CS;I b0, cong chirc, vién chirc 20 nguoi

2 S6 may cha chuyén dung (néu cé) | ...... may

3 S6 may tinh dé ban 18 may

4 S6 may in 17 may

5 S6 may tinh xach tay 0 may

6 Sbmayquét | ... mady

7 S6 may tinhbang | ... may

8 Ty 1€ may tinh/CBCCVC 90 %

9 Hé théng mang LAN cua don vi Co

1 M?ng I:AN dugc trang bi hé théng Cs
tuong Itra

12 f{ﬁ may tinh c6 cai phan mém diét vi 18 may

2. Hién trang ngudn nhan luc tmg dung CNTT

bénh gia hién trang nguén nhan lyc ¢o6 trinh d CNTT trong co quan, cu thé
nhu: trinh d9, ky nang tmg dung CNTT cua cac can bd chuyén trach, kiém nhiém,
CBCCVC dang lam vi¢c tai co quan, don vi; ké hoach dao tao, boi dudng nguon
nhan lyc CNTT cua co quan, don vi.

- S6 can bo chuyén trach vé CNTT cua don vi: 01 nguoi

- S6 can bo duoc phan cong kiém nhiém vé CNTT cua don vi: 01 nguoi



- S6 can by CBCCVC ¢6 trinh d vé CNTT: 01 nguoi/20tong s6 CBCCVC
(Bao gom can bo chuyén trach va kiém nhiém).

Trong do:

+ Trén dai hoc: 0 nguoi.

+ Pai hoc: 01 nguoi.

+ Cao dang, trung cap: 0 nguoi.

+ Chtrng chi A,B (hodc tuong duong): 19 nguoi.

I11. Ung dung CNTT trong ndi by co quan va phuc vu ngudi dan, doanh
nghiép

Danh gid hién trang tng dung CNTT trong ndi bd co quan theo cdc mat nhu:

+ Ung dung phuc vu cong tdc chi dao, quan Iy va diéu hanh; cong tdac chuyén
mon, nghiép vu.

UBND da trién khai thyc hién tng dung CNTT, Viéc khai thac st dung
Internet dé giai quyet cong vige dat hiu qua, ty 1€ trao d6i van ban dién tir trén moi
truong mang dat két qua cao, phidn mém quan 1y vin ban thong nhat theo quy
dinh cua tinh

Cac bo phan chuyén mon dang trién khai sir dung hé thong Phan mém duoc
ung dung & phong chuyén mén nhu dir ligu dat dai, ho tich, chung thuec,
TB&XH...

Bo phan Mot ctra s dung phén mém dién tir mot cira.

Cong chirc dia chinh st dung phdn mém ban dy toan xdy dung Autocard
Microstation, Autocard..

Cong chure Lao dong TB&XH st dung phan mém Quan ly giam nghéo va
béo tro xi hoi, phan mém Quan 1y thong tin tré em tai co so, phan mém Quan ly
diéu dudng ngudi c6 cong voi cach mang, phan mém Quan 1y thé bao hiém y té
cho nguoi ¢b cong...

Cong chue Tai chinh - Ké hoach sir dung phan mém Tabmid, Phén mém
Misa, phan mém quan 1y ngan sach; phdn mém quan 1y coéng san (Phdn mém misa
va phan mém ciia BY Tdi chinh)...

Cac nha truong sir dung cac phan mém vé quan ly truong hoc truc tuyén
Microsoft team, phan mém quan 1y hoc sinh (phan mém quan Ly dir
liéu nganh), phan mém Quan 1y can bd cong chuc, vién chirc, phadn mém phd
cap giao duc, phén mém kiém dinh chat luong Gido duc, phén mém quan ly thu
vién, thiét bi; phﬁn mém S6 diém dién tir. ..

Cong chirc Tu phéap: st dung phan mém ho tich QG, phan mém ching
thuc...

+ Ty 1é van ban dién ti dwoc trao doi qua mang (théng qua phan mém
VOFFICE va hop thu dién tu).



~ UBND da trién khai thuc hién tng dung phép mém quan 1y vian ban thong
nhat theo quy dinh cua tinh. 100% céq van ban dén, van ban di dugc thuc hién

theo dung quy trinh xu 1y trén phan mém Voffice
Pa trién khai hé théng thu dién tir cong vu dén can bo, cong chirc cua

UBND phuong; 100% can bo, cong chitc cia UBND phudng duoc cung cip
hom thu dién tr cong vu va st dung dé trao d6i cong viée

+ Giai phap bao dam an toan, an ninh thong tin.

Quan tri¢t dén tung can bg, cong chirc chi st dung trén mdt may tinh tai co
quan; Thuong xuyén cap nhat va thay doi mat khau dang nhap; Khong luu mat
khau trén may tinh....

+ Ung dung CNTT phuc vu cdc céng tdc khdc...

Ung dung CNTT phuc vu ngudi dan va Doanh nghiép:

Trang thong tin dién tir ciia phuong hoat dong hi€u qua voi day du nhimg
muc thong tin theo quy dinh. Cac tin tirc voi nhleu ndi dung tap trung trén nhiéu
linh vyc vé kinh té, van ho4, xd hoi, an ninh quoc phong trén dia ban phuong duoc
cap nhat thudng xuyén trén céng, nham truyén tai ni dung thong tin kip thoi dén
can bg cong chtrc, ngudi dan va doanh nghiép trén dia ban.

Cu thé tap trung dénh gia vao cac dé muc sau:
1. Phan mém Quan Iy viin ban diéu hanh (VOFFICE)

- Quy trinh xtt Iy van ban di/dén: Pa thuwc hién ding va day di quy trinh xir Iy
van ban di va dén trong qua trinh giai quyét cong viéc

- Tong s6 van ban di/dén thyc t€: (s6 lwgng van ban ldy tir ngay 01/01/2023
den ngay 18/12/2023)

+ S van ban di thuc té: 605
+ S04 vin ban dén thuc té: 1528

(Cdch tinh so van ban dén thiee té nhw sau: ldy sé dén bang glay cong voi van
ban dén trén phan mém VOFFICE, ‘trwong hop van ban den vira bang gidy va vira
qua VOFFICE thi tinh la mét VB dén thuc té. VB di thuc té ciing tinh twong tir )

- S6 can bo, cong chuc thuc té sur dung phén mém VOFFICE: 25 nguoi.

- Viéc sur dung phan mém quan ly van ban tién loi, nhanh chong giam tién
viéc di lai cua cdn b, cong chure, dé dang tiép cdan va tra cuu viéc chi dao, lanh
dao nhanh chong tuy nhién hay bi nghén mang cham...

2. Mikc d9 sir dung thw dién tir cong vu H-mail trong giai quyét cong viéc
cua CBCC (@haiduong.gov.vn)

- Tong s6 tai khoan hop thu dién tir d3 duogc cap: 18, s tai khoan dé nghi cap
nam 2023: 02

-Ty 1€ sb hop thu dién tuor duoc cép/téng sb can bo, cong chtrc: 100%
- Ty 1€ hop thu dién tir thuong xuyén st dung trong cong viéc: 50%



- Ty 18 vin ban dién tir trao d6i thong qua hop thu dién tir tinh:02%

- Viéc sw dung thw dién tw cong vu con it va han ché do hién nay hé tho”'ng
mang zalo duoc sw dung pho bién va nhiéu cting nhu hé thong gmail thuong dwoc
dung tur lau nén can bo, cong chirc it sur dung

3. B6 phan Mgt cira

Str dung cac tng dung céng nghé thong tin trén hé thong nhu: Quan 1y vin
ban, phi dién tir, khai sinh khai tir, ho tich, cong ching, chiing thyc dat hi¢u qua
tuy nhién hay bi nghén mach....

4. Trang thong tin dién tir xa, phwong
Dia chi truy cap trang TTDT phuong Thai Hoc:
https://thaihoc.chilinh.haiduong.gov.vn

- Cung cap thong tin trén Trang Thong tin dién tir:

Chirc ning, nhiém vu: xQ(C6 thi danh dau vao 6 M)
Co céu to chuc: x4
Thong tin lién h¢: x4

Hé théng van ban chi dao, diéu hanh: xQ

- Tong §6 tin, bai dugc dang tai trén Trang thong tin dién ti (#inh tir ngay
01/01/2023 dén ngay 11/12/2023): 337 tin, bai.

- Tong s6 thu tuc hanh chinh d cung cip truc tuyén trén Trang thong tin

- Trang théng tin dién tir phuong van hoat dong déu va hiéu qud cao

5. Dich vu cdng triee tuyén

- S6 TTHC cung cép dich vu cong truc tuyén (DVC) muc d6 3: ....... thu tuc
- S6 TTHC cung cép dich vu cong truc tuyén (DVC) muc d6 4: ....... thu tuc

- Két qua giai quyét ho so trén hé théng DVC: (Tinh tir ngay 01/01/2023 dén
ngay 18/12/2023)

+ S4 lugng hd so ndp truc tuyén: 1203 hd so.

+ Téng s6 ho so di giai quyét: 1203 ho so.

- Danh gia miec do va kha nang vwng dung? Tinh hiéu qua? Néu hiéu qud
thdap dé nghi néu ro nguyén nhdan (chu quan, khdach quan)?

6. Chit ky s (Poi véi cdc don vi dwoc thi diém)

- Tong sb chit ky s6 duoc cap: 18 sd tai khoan chir ky s6 dé nghi cip nim
2023: 02

- C6 bao nhiéu chir ky sé str dung thuong xuyén: 05


https://thaihoc.chilinh.haiduong.gov.vn

- Tong sd vin ban dugc ky bang chit ky s6 (tr 01/01/2023 dén 18/12/2023):
605

- Cac loai van ban nao dugc ap dung ky s6 nhu Quyét dinh, T¢ trinh, cong
van, bao cao, ké hoach, Chithi.........

- Chir ky sé suw dung thudn tién, hiéu qua cao tuy nhién chi ap dung nhiéu
cho ccacs chir ky 6 cua lanh dao, cua co quan va mot s6 cong chirc chuyén mon
6 yéu cau phdi ky so

7. Viéc xir ly van ban, ho so cong viéc trén moéi trwong mang (ti I¢) va
che do bao cao trén HE thong thong tin bao cao cua tinh

7.1. Viéc xur Iy van ban, hd so cong viée trén moi trudng mang (ti 18) dat ty
1€ 100%

7.2. Ché do bao céo trén Hé thong thong tin bao cao cia tinh
- Bdo cdo ddm sé lwong, chdt lwong, thoi gian quy dinh hang nam 4 lan
8. Cac rng dung CNTT khac (néu cé)

- Tén phan mém: Phan mém Misa(phén mém ké toan) 3.600.000d, phan
mem quan ly tai san 3.000.000d, phan mém quéan 1y can bd 3.000.000d do cong ty
o phan misa cung cap

- Hé thdng quan ly thu chi 3.000.000d, duy tri trang thong tin dién tur
phuong 5.000.000d do cong ty TNHH cong ngh¢ Hai Duong cung cap

- Phan mém bién lai dién tir 3.074.500d, Ky s6 bién lai dién tir 2.420.000d
do trung tam kinh doanh VNPT Hai Duong cung cap

- Cdc itng dung da s6 ding 6 on dinh, hiéu quda cao tuy nhién vao lic cao diém
hay bi tdc nghén gdy viéc gidi quyét céng viéc cham.,.

9. Kinh phi trién khai cic nhiém vu, du 4n wng dung CNTT niim 2023

Téng‘ kinh phi 1a 23.094.5004 (Hai muoi ba triéu khong tram chin tu nghin
nam tram dong)

10. DPanh gia chung

Viéc st dung tmg dung CNTT trong quéan 1y va diéu hanh cong viéc tai co
quan dem lai hi€u qua tich cuc, thuan tién va nhanh chong

11. Nhirng khé khiin, han ché
Tuy nhién doi khi cham do hé théng dudng chuyén mang kém
Nhan luc vé cong nghé théng tin khong chuyén sau

Nguédn dau tu cac trang thiét bi phuc vu cong nghé thong tin con chwa dong
b0, ngheo nan,

IV. MUC TIEU THU'C HIEN NAM 2024
1. Muc tiéu chung



Tiép tuc déy manh Ung dung cong ngh¢ thong tin trong hoat dong cua
UBND phuong gan lién véi cai cach hanh chinh, 1am cho hoat dong ctia co quan
nha nudc cong khai hon, phuc vu nguoi dan va doanh nghiép hi¢u qua hon.

Phat trién va nang cao chat luong ha ting cong nghé thong tin da duoc trang
bi; Tiép tuc day manh ung dung cong nghé thong tin trén moi linh vuc, hudng téi
xay duyng chinh quyén dién tu.

2. Muc tiéu cu thé

a) Ung dung céng nghé théng tin trong ni b co quan nha nudéc

100% can bd, cong chirc UBND phuong ung dung va str dung ¢6 hiéu qua
phﬁn mém quan 1y van ban va hd so cong viéc, dam bdo cac van ban di, dén duoc
giri, nhan trén phan mém.

100% can bo, cong chuc su dung hé théng thu dién tur trong cong vige.

100% trd 1én dich vu cong truc tuyén duoc trién khai & muc do 3, 4.

Tang cudng sir dung chit ky s6 c4 nhan clia cac cong chirc chuyén mon.

Nang cdp hé thdng “Mot cira” dién tir lién thong, cac thi tuc hanh chinh
thudc tham quyén giai quyét cia UBND phuong duogc thyc hién trén hé thng.

b) Ung dung céng nghé thong tin phuc vu nguoi dan va doanh nghiép
100% van ban chi dao di€u hanh, thi tuc hanh chinh cuia UBND phuong
dugc dang tai trén Trang thong tin dién t&r phuong.

¢) Nhan luc ung dung cong nghé thong tin:

Xay dung va cung cap céc tai liéu, cac 16p hoc ciia cac cap t6 chic cho tat ca
can bg, cong chuc UBND phuong tham dy dé trang bi kién thirc phuc vu cho vi¢e
ung dung cong nghé thong tin trong giai quyet cong viec

d) Bao dam an toan thong tin:

Xay dung va c6 ké hoach vé dau tu cac pham mém dé dam bao an toan
thong tin co quan, ndi bd

V.NHIEM VU VA GIAI PHAP CHU YEU

1. Nhiém vu:

a) Vé ha tang ky thudt

Tap trung nguén luc dau tu mua sam trang thiét bi CNTT, dérr} bao dén
nam 2024 tat ca can bd, cong chirc déu trang bi day du trang thiét bi dé€ phuc vu
cong viée

b) Vé ing dung céng nghé théng tin trong néi b co quan nha nwéce

bam bao 100% can bo, cong chirc st dung hi€u qua thu dién tir, quan ly van
ban trong trao d61 cong viéc.

Pua cong tac tng dung CNTT vao danh gia, xép loai thi dua hang nam

¢) Vé itng dung cong nghé théng tin phuc vu nguoi dan va doanh nghiép



100% céc thu tyc hanh chinh, chu trwong, vén ban chi dao duoc dang tai day du
trén trang thong tin di¢ tr cua phuong va niém yét day du, cong khai trén bo phan mot
ctra UBND phuong

d) Vé dao tao, tuyén truyén, phé bién kién thirc cong nghé théng tin

Tang cuong cong tac thong tin tuyén truyén vé hiéu qua va loi ich khi tng
dung CNTT trén cac phuong tién thong tin dai trang, hoi nghi....

Cir day du thanh phan tham dy céc 16p tap huin vé cong nghé thong tin

e) Vé dam bdo an toan, an ninh théng tin:

Pau tu céc trang thiét bi thiét yéu phuc vu dam bao an toan an ninh théng tin
mang

2. Giai phap chi yéu

- Tong kinh phi chi cho mua sdm thiét bi CNTT: 70.000.000 dong.

- Tong kinh phi chi cho mua sim phan mém: 35.000.000 dong.

- Téng kinh phi chi cho dao tao, boi dudng cho nhan luc CNTT:
20.000.000d6ng.

3. Pé xuit, kién nghi

Dé xuét cap co tham quyén tao co ché chinh sach hd cho cho ngudn nhan
lyc CNTT; Téang cudng cac 16p tap huan mo rong vé chuyén moén nghiép vu cho
tat ca can b, cong chirc nguoi lao dong trong co quan hanh chinh nha nude ve ing
dung CNTT; Xay dung va trién khai dong bo6 pham mém dam bdo an toan an ninh
mang chung trong co quan hanh chinh nha nudc.

Trén day la bdo cdo tinh hinh itmg dung cong nghé thoogn tin trong co quan
nha nudc ndm 2023 phuong Thai Hoc./.

KT. CHU TICH
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